
Safety, 
Security,
Wellness

Trust

Resources

Delight

Embracing 
the Outdoors

Flexibility, 
Change

Safety consists of reducing incidents of physical and 
emotional harm including public health concerns such as 
COVID precautions. Security refers to visibility and access 
control with an emphasis on procedures for public safety 
professionals and staff. It also addresses considerations 
around mental health and wellbeing.

Accessibility is critical for diverse communities not limited 
to ADAAG (The Guide to Americans with Disabilities Act 
Accessibility Guidelines). This category refers to inclusive 
design for universal access for diverse body types, 
neurodiversity, gender accessibility, financial standing, and 
wayfinding.

Identity, 
Culture, 

Belonging

Access

Schools should provide critical educational and socio- 
cultural resources especially to those who experience 
systemic disinvestment including implications related to 
housing, food, economics, technology, as well as specific 
educational pathways as resources. This also includes 
community gathering space as a resource.

Responses highlight Jeff as a cultural institution for Black 
and brown communities and the need to make it a 
welcoming, resourceful and empowering space for 
diverse racial, ethnic and other affinity groups. They also 
reflected the strength communities find in interaction 
and collective support among diverse communities.

The hopes for communities to find wonder and 
inspiration within the Jeff’s spaces, resources, 
programming, art and interactions within the school. 
This category captures the possibilities for innovation, 
creativity, artistry and engagement surrounding the 
project.

Responses in this narrative category relate to site 
planning and connections to nature, light and air. It also 
includes discussion of athletics fields. Beyond a physical 
connection to the outdoors, this includes indoor 
environmental quality issues such as fresh air, air 
quality, natural daylighting, biophilia and views.

Recognizing the ways that BIPoC communities have been 
impacted by systematic racism, and how that has 
manifested within district policies, procedures, and spaces 
over many generations, it is important for this project 
team to understand why people feel mistrustful that this 
process will result in more just outcomes.

Narrative Themes
KEY THEMES

Flexibility is critical for adapting to dynamic day- to- day 
and seasonal needs that schools must accommodate but 
also to future needs that may be unpredictable at 
present. Additionally, this category incorporates themes 
around full replacement scenarios, and more general 
desire for new and contemporary building conditions.
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Comments are synthesized and grouped 
by narrative themes. Themes are diverse 
in point of view and matter but tell a story 
about communities, principles and values, 
for example: 
 
•Who is most impacted by the project 
•Who is most vulnerable in the 
communities associated with the project 
•What the prevalent concerns of these 
communities may be 
•Existing operational considerations and 
experiences 
•Outstanding questions and concerns 
about the project 
•Potential opportunities that communities, 
as the people who have the most insight 
about the underlying conditions of the 
project site, are excited about.

Narrative Themes

Not Anglo-Centric/ 
Addressing language 
barriers 5.1% 

11.2% Community 
Storytelling/ Community 

Histories

5.8% Something of the 
existing buildings needs to 

be saved - remodel

5.4%  Site as a 
cultural hub/ landmark

9.4%  
Intergenerational 

Connections/ pride 
of being from Je� 

and wanting to invest 
back into it

Interaction/Connection 
18.0%

Welcoming, 
Belonging and 
Inclusion/ 
Empower 
marginalized 
groups 12.6%

Addressing 
injustice, hate, 
discrimination, 
racism 12.6%

9.7% Neighborhood 
Identity

9.7%  Racial and 
Cultural 

Representation/ 
Diversity

0.7%  Right of Return 
for Displaced Black & 

Brown families

IDENTITY, 
CULTURE 

AND 
BELONGING

14.3% Safety 
Security

48.6% Safety

 
Restorative/Repa
rative Justice 
37.1%

SAFETY

61.1%  Accessibility/ 
transportation/ 

ADAAG/ 
neurodiversity/ RR 

accessibility

13.9% Wayfinding as 
intuitive and culturally 

inclusive 

Community Access to 
Campus 21.3%

ACCESS

29.0%  Flexibility/ 
adaptability/ 

individual 
personalization/ 

diverse uses/ 
evolution

24.6% Respite/ Quiet/ 
Privacy/Comfort

Futuresetting 15.9%

Make it new/ 
Contemporary 14.5%

Challenge norm: 
“School is only for 
students" 15.9%

FLEXIBILITY/ 
CHANGE

RESOURCES

Events, Meeting Rooms, 
& Other Desires 
12.9%

Sustainability/ 
Su�cent funding to 
maintain culturally 
revelant programs 
2.9%

Transortation      1.7%

Culturally relevant 
curriculum and teachers      
10.8%

 Indoor Athletic Spaces/ Gym/ 
Dance Studio/ Theater/ Band/ 
Choir       14.2%

17.9%   Literacy, 
Collections Content, 

Knowledge, Academic 
Learning

12.1%  Resources Critical 
needs/ Health + Wellness/ 

Bathrooms

14.6%  Food & Eating

7.5%  Housing 
insecurity/ economic 

insecurity/ 
displacement/ 
gentrification

5.4%   Technology 
and digital access/ 

Media recording 
studio

DELIGHT

Art, expression, creativity 
31.2%

Celebrating past 
acheivements/ Je� 
history   11.7%

57.1%  Excitement, 
joy, delight, 

inspiration, wonder

OUTDOORS

10.3%   Site planning

38.5%   Outdoors, 
biophilia, Integrate 

nature in indoor 
environmental quality

Athletic Fields  
51.3%

TRUST

Outcomes will be lower 
quality for Black & Brown 
communities    26.7%

Black & Brown 
voices won't be 
listened to 
3.3%

10.0% Trust Leaving 
Black & Brown 

schools until last

10.0% Division or 
fractures within the 

community

50.0% Gentrification/ 
PPS/ Harms of the 

past will be repeated
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Narratives Spanning Scenarios: TRUST
KEY THEMES

Why is Jeff the last building being worked on?

Stakeholder Quotes:

I don't trust PPS to tear down and rebuild while 
preserving the history. 

This project should acknowledge the history of harms 
from PPS to Black and brown communities. At least in 
the design and engagement process.

"We're out of the game, it's not for us. What is our voice to 
them? You look around and you see everything, it's all 
new, why couldn't it be all new years ago when we were 
here? Its New now because it's for the new community 
[not us]"

As gentrification is drawing down our Black student 
numbers, it is also bringing in Latinos. Our overall 
demographics are shifting and continue to shift. Would like 
to see us continue to address this shift.

Jeff should be remodeled. Do right by the past, present, 
and future.

"As a kid, the 1909 building represented Jeff. We would come 
into the building through the historic entry every day."

"The neighborhood has changed, but Jeff is a constant. My 
parents went there."

Narratives Spanning Scenarios: IDENTITY, CULTURE, BELONGING
KEY THEMES

"I worked at Roosevelt over the summer, and there’s a lot of 
hate going towards Jeff. So anything that we can say: Haters 
stop talking. We deserve the recognition. We love each other, 
we support each other, we’re a community that cares for each 
other."

"We want to anchor the Black community at this building, as 
well as allowing the Latino community to grow and be 
supported. It’s a lot in one little building."

"Half day when everyone went into the hallways and the whole 
school came together"

Stakeholder Quotes:

"Have art and murals by students and community members 
that reflect their identities and stories."

"too many stairs! the elevator doesn't work now, teachers have 
been talking about this for years, not ADA compliant"

Narratives Spanning Scenarios: ACCESS
KEY THEMES

"some of my classroom use projectors throughout the entire 
class, which I don't like because the room has to be dark, which 
makes the room feel sad and makes me sleepy sometimes."

There are too many stairs, it's hard for kids who have asthma. 
Would like to have elevators or escalators.

"we need a clear visible main entrance"

"The time I had questions in Art class and asked for help the 
teacher got frustrated with me. They would assign a lot of work 
and grades would go down until work was turned in."

 " [my favorite place is] outside, its quiet and nice just wish there 
are more places to sit outside"

Stakeholder Quotes:

 "to look nice to have more space in the classrooms and more 
sunlight and also more color"

A community garden students & community can use. My middle 
school had one with benches, water, butterflies, bees.

Renovation Quality Concerns, Safety, and Legacy of Namesake Driving  Support for Replacement

Belief That Renovation Will Be 
Superficial

Belief That Renovation Will Not 
Provide Best Facilities Possible

Distrusting Outcomes Due to 
Systemic Racism

Concern About Exposure to Rust, 
Lead, or Asbestos

Concern of Jeff as Monument to 
White Supremacy

Clarify That Renovation = Removal 
of Unsafe Conditions

Design Justice Considerations for Scenarios
KEY THEMES

Common Desires Across Both Scenarios

Present and Future 
Health and Safety Concerns

State- of- the- Art Facilities and 
Culturally Relevant Programs

Jeff As a Cultural, Student, and 
Community Hub

Revitalize Historic Programs and 
Increase Economic Opportunities

Covered Outdoor Gathering for 
Students and Community

Design Justice Considerations for Scenarios
KEY THEMES

Less Stairs, New Elevators, 
Simpler Layout, More Daylight

Spatial Justice, Displacement/Gentrification, and Cultural Pride Drive Support for Modernization

Continued Demolition of Black 
Space is Traumatizing

Full Replacement Would Do 
Irreversible Damage

The Black Community Remains 
Rooted In This Place

Design Justice Considerations for Scenarios
KEY THEMES

The Historic Buildings Anchor 
Cultural Connection

Belief that Full Replacement is 
Predetermined

Cultural Significance Within 
Context of Displacement

WHAT WE’VE BEEN HEARING
Design Justice Considerations for Scenarios

Over 600 stakeholder discussions

Over 700 Comments

Priority users are stakeholders who have been disproportionately 
marginalized by social and political systems and who have a great potential 
to build and advocate for their communities and to access critical resources 
within the scope of this project. 

"We want to anchor the Black community at this building, as well 
as allowing the Latino community to grow and be supported. It’s 
a lot in one little building."

"If parents could be on campus and have dedicated spaces, we 
could be available if teachers needed volunteers for something, 
they could easily find a group of people who were already 
interested and invested."

Narratives Spanning Scenarios: FLEXIBILITY AND CHANGE
KEY THEMES

"Want a prayer room and a place dedicated to wudu (muslim pre- 
prayer wash) including a foot washing station. McDaniel has a 
flex room for this."

Stakeholder Quotes:

"Should have a speaker for kids to play their own music. it's 
easier to do things when they have music, especially music they 
like. teachers are understanding and allow them to bring 
headphones because it's hard to focus when it's quite"

Flex days because they get more time to work on stuff and get 
their grades up

" (for the future) some type of public kitchenette like space would 
be so cool - more 1- person restrooms."

"whatever we do next here, we need media program. story is a 
big element. we need to be able to tell our own stories"

Narratives Spanning Scenarios: RESOURCES
KEY THEMES

Losing performing arts. Jefferson has always been very sports 
driven, also so much performance. I don't want kids to lose 
access to those resources.

Stakeholder Quotes:

There is nowhere other than the hallways to take breaks in. 
Would like a [student] lounge for breaks and mental health."

"More teachers and staff of color. More Black and Brown groups 
(include parents). Displacement of folks of color. More than 
activities like sports & dance."

"I hope for a bigger cafeteria, gym, library, and more variety of 
classes. Some classes that can help in the real world. Color, 
wood, brick."

"Rich local history would be just as or more important than 
what is currently required in the curriculum 
- History of the Albina neighborhood, along with Vanport, 
Maxville and numerous other community histories
- Local leaders, creatives, and community advocates histories
- Any histories that our current and future students would find 
inspiring"

"I had positive associations with the dance studio, football fields, 
and weight training room. I was a Jefferson Dancer."

Narratives Spanning Scenarios: DELIGHT
KEY THEMES

"Archive the histories of academics, athletes, and creatives that 
graduate from Jefferson"

" [I hope for Jeff] to look nice to have more space in the 
classrooms and more sunlight and also more color"

" [I like] my English classroom. The room is usually pretty quiet, 
well lit, laid out nicely, and the teacher keeps us productive"

"I would include some or all of the quilts from the Senior 
Community Quilt Project."

"I hope it doesn't become really modern and ugly like most new 
buildings, I feel like older buildings look better and have more 
character."

Stakeholder Quotes:

I would make sure the Crossing Borders Plaque and awards 
would continue

"While attending Jeff, I really enjoy seeing all the old photos 
from past years. Jefferson has such a rich history which should 
be displayed throughout the school."

The most positive memory I have so far is my first Homecoming 
game. The positive experience was more about the energy and 
pride than the location. Even though it was just a game we were 
rooting and chanting for our team to win like it was the super 
bowl. The pride is in everything we do and our energy brings 
people together.

Her community says their favorite space is front of the building, 
the entry, football field, main hall

Narratives Spanning Scenarios: OUTDOORS
KEY THEMES

Stakeholder Quotes:

[we] organized to take down the barbed wired fence around 
building years ago, the community takes care of this place when 
PPS continues to not.

Nice hot days on the football field when everyone is hanging out 
on the blue mats the Jefferson Community

[favorite day at school was] first playoff game, everyone was 
there

Jeff was my neighborhood high school but I attended Benson, 
one of the positive memories is the rival football and basketball 
games. I took my SATS here.

" [My favorite part of Jeff is] outside, its quiet and nice just wish 
there are more places to sit outside."

"Enrollment is dropping, there's rust in the water, kids can't drink 
it. I'm worried that enrollment isn't going to come back."

Stakeholder Quotes:

" [we] need better bathrooms that look better and have 
working locks in stalls"

Narratives Spanning Scenarios: SAFETY, SECURITY
KEY THEMES

"School entrance doors are locked so the kids have to get in 
and out at specific times. If you leave, you have to walk around 
the building to get buzzed back in. Need a pass to be in the 
hallways. Need a better cafeteria so they don't need to go off 
campus to get food. Bring the turkey wraps back!"

"...please indicate which entry to come in through so it's 
easier to manage security and navigation."

"They need to make sure all the pipes and toxic materials in 
the old building are replaced. If they can't do that, it should 
be all new."
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➔ What pieces of this school would you include in your
museum, and why?

➔ This can be parts of the buildings or even whole rooms.
It could also be stories about specific people or events.
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